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Q1.Which of the eight characteristics of team excellence are lacking in the team?
The characteristics of team excellence that are apparently missing from this team are;
 Collaborating climate: It appears that instead of collaborating the team is working against each other, and it is caused by not being directed or not used to collaborate as much as possible.  
Principled leadership: it is vital that a team is led by an individual who is highly motivated, who has the willingness to set aside parochial and narrow interest; to identify and realize the team's mission and vision. Jim is not highly motivated and just looks at things (Hackman, 2012). 
 Unified commitment: LaFasto and Larson (1989) observed that this must be directly experienced by a team as it is difficult to explain. However, several factors suggest lack of a unified commitment from the team. For example, the team members are not enthusiastic and dedicated to team's goals and mission. A unified commitment can manifest itself in the willingness of the team members to do whatever is required to make sure that the team succeeds (Larson & LaFasto, 2003).
External recognition and support: the typical markers revealing the lack of presence of external recognition and support include the following: The team is not adequately provided with the resources needed to accomplish the task. The team is not supported by agencies and individuals outside the team who will aid in the success of a team (Larson & LaFasto, 1989).
 
Q2.Jim should intervene, at the level of external or internal; if internal, should his action be relational or task?
I think Jim should rise to the occasion and intervene at this time. It is because he tried keeping a close eye on the team but is has proven futile. First, he should intervene internally and externally (second).He needs to initiate actions and come up with a way to help the team focus on one project and get it done. Several things are going both relational, and task intervention is vital to the team success. The sign of conflicts points arising in the team needs him to use internal relational actions. 
Q3.The specific leadership functions Jim should implement to advance the team and why
Within the internal relational actions, Jim needs to focus specifically on collaboration skills, coaching skills and also he will need to work on satisfying individual member needs. Jim’s intervention should be two-fold. 
First and foremost, Jim should concentrate internally: establishing a focus that is clear for the team. The team has been overwhelmed, and there is no particular plan in place to make sure that each target is met on time. Setting roles that are clear and delegating them within the team (Peters & Carr, 2013). The team is operating as a group, and it is not working. Tasks should be divided and some responsibilities delegated to create a harmonized team effort. Highlighting best standards and practices of excellence; for instance, if the email does not impact another person directly on the virtual team, there is no need for one to CC them. 


Furthermore, more training on project management and task completion should be offered. The members should support the virtual team by helping in setting up bi-weekly or weekly touch points. A collaborative, online work environment should be set so that the team can ‘meet’ and jointly work together (if they desire).Thus the team would have a mechanism for evaluating its effectiveness and providing feedback.
Externally: Jim should focus on negotiating for more assets and advocating his team to a larger company. It is because if the team is understaffed and overworked, it is the responsibility of Jim to notify his superiors that the team lacks adequate resources to finish the work appropriately.
In conclusion, Jim needs to set a structure for outcomes, goals, and enable decision making, maintain excellence standard and train members. At the moment, Jim is only sitting back and allowing them to try to figure out; which is bad. 
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